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Meeting summary 
Quick recap
This meeting was a feedback session where branch administrators discussed how Head Office could better support their operations. The participants, representing branches from Argentina, Canada and Spain (online) and Netherlands, Germany, Switzerland, Austria, Finland Hellas and Poland, shared their experiences with current support services and identified areas for improvement. Key topics discussed included translation support for course materials, with branches expressing gratitude for the Translation Fund while noting challenges with costs and time requirements for translating content into different languages. The group explored hybrid course delivery models, to improve accessibility and reduce costs. Participants also discussed the need for better documentation and handover processes when new branch administrators take over roles, and requested additional support for marketing collateral, particularly materials to raise awareness of the McKenzie Method among the general public. The conversation ended with a discussion about potentially changing the terminology from "Head Office" to a different name, though this was not resolved.
Next steps
· Send a clarifying email to all branches regarding the designated email address for branch communications and internal management of that email.
· Create a checklist or documentation for new people coming into branch roles, in conjunction with the new branch support package.
· Look into the possibility of a business subscription for cloud-based software (e.g., Zoom) managed through head office.
· Talk to Georg about support for translating the one-day online course material.
· Create some marketing collateral (e.g., posters, flyers, infographics) for branches to customize, focusing on awareness for the general public.
· Consider creating a white paper or package of information about the McKenzie Method's development and scientific evidence for use with external bodies (e.g., Ministries of Health).
· Investigate the possibility of a tiered system or formula for variable course levies based on participant numbers.
· Provide a written, step-by-step document to assist branches with translating materials for Moodle.
· Assist branches with the online credentialing exam process if requested.
· Consider the renaming of "Head Office" to a more inclusive term (e.g., "Administrative Help Office") and potentially bring it to the board for discussion.
Summary
Head Office Support Discussion
Tanya opened the meeting and explained that it would be a discussion format without PowerPoint, encouraging participants to share how they find Head Office support. Branches acknowledged the valuable financial support received, particularly for translation costs, The discussion included appreciation for technical and financial support, with specific mentions of translation needs into Greek, French, and German and confirmation was given that the support would extend to online material translations as well.
New Branch Support Process Improvements
 Helen Clare acknowledged the need for better support and handover processes for new branch personnel, particularly for those with limited resources. She proposed creating a checklist or documentation for new people taking on branch roles and developing a handover support package. Helen also addressed communication protocols, advising  that new personnel should advised Head Office of the change using the generic email address head.office@mckenzieinstitute.org. 
The group discussed the need for standardized marketing materials, with Spain requesting support for both general public awareness and course participant recruitment. The meeting  suggested creating a white paper about the McKenzie Method's development and scientific evidence.
Eva ( Czech) raised three specific requests: financial support for presentations, a manual for the new Moodle system, and improved handling of urgent matters.
AI Translation and Collaboration Challenges
Tanya discussed the challenges and considerations around using AI for translation and voiceovers, noting that while AI options exist, professional human translation remains superior. 
Spain discussed their experiences of translating online materials, explaining that it took three weeks for one day of content translation, involving two people. 
The group explored the possibility of obtaining a business subscription for a collaboration platform like Zoom, mentioning that while individual subscriptions are currently required, there may be a business option available. Helen Clare ( CEO) advised that she is available to support branches facing financial difficulties, including attending board meetings and providing guidance on strategic decisions.
Branch Management Challenges
Tanya discussed communication issues with branch email management, explaining that five years ago it was decided that each branch would have one email address with designated responsibility for forwarding communications to relevant staff members. She noted ongoing challenges with this system, including problems when branch representatives change positions and staff not receiving important communications about events like conferences. 
The discussion also covered potential solutions for course viability, including the possibility of implementing a tiered system with variable levies based on participant numbers, though Helen emphasized the difficulty of creating strict rules due to varying expenses across different branches and countries. The concept of a tiered levy system will be explored.
Hybrid Education Delivery Strategies
The meeting then discussed strategies for delivering educational courses, particularly the implementation of hybrid models combining online and in-person components. The group explored various delivery options including one-day online courses followed by three days of face-to-face instruction, with Helen noting that this approach could help reduce costs and barriers for participants while maintaining educational quality. The discussion also covered the challenges of online exam delivery, with participants sharing experiences from different countries about implementing theoretical components online while maintaining practical components in-person. 

