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Meeting summary 
Quick recap
This meeting focused on reviewing recommendations from faculty regarding the IEC (Institute Education Council) decision-making process and implementing improvements to curriculum feedback and communication systems. The discussion covered three main themes: timing and participation in curriculum feedback, transparency in decision-making and governance, and implementation impact on branches. Key commitments included testing Moodle as an alternative platform to Schoology for better organization and prioritization of communications, developing a survey tool with better follow-up capabilities, and creating a scientific advisory committee to support the IEC's decision-making process. The meeting also included an organizational values exercise where participants worked in pairs to identify and consolidate core values, with discussions around respect, collaboration, open-mindedness, and integrity emerging as key candidates.
Summary
Organizational Values and Leadership Planning
Lee outlined a plan for the day's sessions, which will include work on organizational values and leadership topics, followed by a panel discussion on IEC recommendations. The panel will review three main themes from previous feedback: timing and participation in curriculum feedback, transparency in decision-making and governance, and implementation impact on branches. Thanos emphasized the importance of following through on commitments rather than postponing actions, using marketing as an example of past unfulfilled promises.
Moodle Implementation and Communication Improvements
Richard discussed plans to improve communication platforms, particularly focusing on testing Moodle as an alternative to Schoology to better organize discussions and prioritize items. The team will conduct a three-month trial using probationary faculty before potentially expanding to a larger faculty group. Thanos also mentioned plans to improve the survey process by using better tools that provide follow-up capabilities and comprehensive descriptions of what the input is about and its importance. Tanya was assigned to create documentation on how to use Moodle within 30 days.
Project Cycle and Translation Planning
Richard discussed implementing more predictable and manageable project cycles with clear timelines for feedback and decision-making processes. The team explored the possibility of creating a scientific committee to support the IEC's decision-making process, with plans to discuss this further at an upcoming Board of Trustees meeting. They also addressed challenges around translation processes for branch materials, deciding to survey branches about their current translation practices and explore potential solutions including centralized translation support and AI tools.
Material Translation Process Implementation Plan
The meeting focused on implementing recommendations and improving processes for material translation and platform development. Thanos outlined key commitments including creating a translation document for branches within 90 days, developing test cases for probationary faculty within 3 months, and implementing Moodle instructions within 30 days. The group discussed the importance of engagement in decision-making processes and addressed the need for a robust framework where individuals understand their responsibility to either participate in shaping decisions or accept outcomes. The conversation ended with an exercise to identify and discuss organizational values, with participants working in pairs to agree on four key values that would guide behaviour and decision-making within the organization.
Organizational Values Refinement Meeting
Teams discussed and refined organizational values. Each table reached a consensus on four core values. A representative from each table formed a final review group which discussed the agreements proposed. A consensus was reached on the following values – for all those functioning within the Institute
Our Values: 
· Strive for Excellence
· Be Courageous
· Be Respectful
· Be Collaborative
· Have Integrity



