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Meeting summary 
Quick recap
This meeting was a network session focused on developing organizational values and leadership behaviours’ for the McKenzie Institute. Lee facilitated discussions about core values including integrity, respect, collaboration, and excellence, with participants agreeing on these principles and designating table representatives to sign them. The session included an interactive activity using a pole-lifting exercise to demonstrate how unspoken assumptions and behaviours can undermine collaborative efforts, followed by discussions about adult development theories and the impact of different personality structures on team dynamics. Participants shared personal reflections on the four personality types (complier, controller, protector, and competitor) and discussed how these patterns can either help or hinder effective leadership and decision-making. The conversation ended with a partnership-building activity where participants found professional or personal collaboration opportunities with colleagues. Closing remarks from Helen and Colin emphasizing the global unity of the organization across 28 branches despite different cultures and backgrounds.
Next steps
Summary
Organizational Values Discussion Session
Lee led a discussion on organizational values, emphasizing the importance of integrity, commitment, accountability, and collaboration. The group identified humility and gratitude as additional key attributes and agreed to finalize the values by having representatives from each table sign them. Following this, Thanos conducted a team exercise involving lifting a pole to waist height, demonstrating the importance of clear communication, cooperation, and avoiding sabotage to achieve a common goal.
Team Leadership Development Discussion
Lee facilitated a discussion about team behaviour and leadership development, focusing on the inner game of leadership rather than just external skills and tools. He introduced a model of adult development and three domains of self-identity that can affect professional behaviour: people-pleaser, controller, and protector. Lee asked the team to reflect on their backgrounds and discuss which of these patterns might apply to them, encouraging them to consider how these patterns could impact their effectiveness in working toward respectful and collaborative team culture.
Leadership Styles and Networking Discussion
The meeting participants discussed personality types and leadership styles using a framework that identified four categories: those focused on control, protection, wanting to be liked, and being light. On Zoom MI Canada and Charlotte Denmark shared their reflections on these types, with Aileen form MI Canada noting she sometimes falls into control and protection modes, while Charlotte identified more with wanting to be liked but emphasized the importance of being fair and listened to rather than universally liked. The group participated in a networking activity where they paired up to share professional connections and learn from each other's experiences. 

