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Meeting summary 
Quick recap
This meeting focused on improving the decision-making process for curriculum updates at the Institute. Lee explained the current process using a RACI model (Responsible, Accountable, Consulted, Informed) and outlined three key themes for discussion: timing and pace of consultation, transparency and governance, and implementation impact. The group worked in table groups to develop specific recommendations, with the first group focusing on implementation challenges, particularly for non-English speaking branches that struggle with translation costs and resource constraints. Key issues discussed included the need for clearer communication timelines, better coordination between branches for shared translations, and a more structured process for gathering and prioritizing feedback from faculty and branches. The group explored solutions such as biannual updates to branches, priority-based consolidated feedback requests, and improved mechanisms for two-way communication between the IEC and branch administrators.
Summary
RACI Model Decision Making
Lee discussed the importance of creating clarity in decision-making processes to avoid inefficiencies and conflicts within the organization. They explained the RACI model, which assigns responsibility, accountability, consultation, and information to different roles in making decisions. The discussion emphasized that while consulting multiple experts is important, final decisions must be made by designated accountable individuals, and not everyone can expect to get everything they want in complex decisions. The group acknowledged the Education Council's significant commitment and expertise in developing the curriculum, and stressed the need for a robust, clear, and transparent decision-making process to build trust and facilitate effective decision-making.
Decision-Making Process Improvement Discussion
Lee discussed the focus of their session, which was not about curriculum content but rather about improving the decision-making process to make it more robust, transparent, and trustworthy. They reviewed the existing system for handling educational material updates and consultations, using the CRC&D course material update as an example of a lengthy consultation process that took three and a half years to complete. The session concluded with instructions for participants to work in groups, prioritizing three themes and focusing on the most important one due to time constraints. Three key themes were outlined or discussion: timing and pace, transparency and governance, and implementation impact. Participants were asked to form groups, discuss recommendations, and vote on which suggestions should be prioritized. The group decided to focus on implementation challenges, identifying issues such as resource constraints and unclear timelines as key areas for improvement. Next steps included developing specific recommendations and considering practical implementation strategies.
Translation Process Improvement Discussion
The group discussed challenges with translating materials for non-English speaking branches, particularly around timing and implementation of changes. It was suggested that implementing a biennial cadence for major changes and proposed that the IEC should consult with branch administrators before developing rollout plans, rather than relying solely on Schoology posts. The team agreed on the need for a more structured process that directly engages branches requiring translation, including regular updates and consultation on timeframes and translation impacts.
Curriculum Communication Process Development
The meeting focused on developing a process for communicating curriculum changes to branches, particularly addressing translation needs for non-English speaking branches. The group discussed creating a biannual communication system with clear timeframes and consultation processes, establishing a database of branches requiring translation, and developing mechanisms to prioritize feedback requests to reduce administrative burden. Key next steps identified included compiling a database of translation-requiring branches, contacting each branch to determine realistic implementation timeframes, and creating a priority-based system for consolidated feedback requests rather than sending multiple separate communications.

