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Meeting summary 
Quick recap
This meeting focused on reviewing feedback from a World Cafe session held the previous day and discussing strategic priorities for McKenzie Institute International. Lee Williams introduced the SCARF leadership model (Status, Certainty, Autonomy, Relatedness, Fairness) to help participants understand how threats and rewards affect human behaviour in organizational contexts. The panel discussion covered five key areas of strongest support: tiered branch support, social media strategy, governance charter development, educational pathway redesign including diploma program changes, and strategic partnerships with universities and tech platforms. Major concerns discussed included communication efficiency, branding terminology (whether to use "MDT" versus "McKenzie method"), and questions about the purpose, mission, and vision statements that were recently developed. Participants debated specific wording around transformation and care, with Mark suggesting the organization should better communicate their role as diagnosticians rather than just focusing on self-care. The conversation ended with requests for volunteer expertise to support various strategic initiatives and a brief discussion about sharing financial information with branches.
Summary
SCARF Leadership Model Introduction
Lee introduced the SCARF leadership model to help the team understand how human brains respond to threats and rewards in organizational contexts. He explained the five core domains: status, certainty, autonomy, relatedness, and fairness, and invited participants to reflect on which aspects they are most sensitive to. The panel then presented key areas of strongest support from the previous day's World Cafe sessions, including tiered branch support, social media strategy, governance charter development, educational pathway redesign, unity and purpose initiatives, and strategic partnerships with universities and tech platforms. A significant discussion emerged around branding terminology, specifically whether to use "MDT" or "McKenzie method," with concerns about market confusion and the need for a professional marketing strategy.
Internal Communication Improvement Discussion
Eze discussed the need to improve internal marketing and communication within the organization, emphasizing the importance of bottom-up communication and leveraging untapped expertise. The group addressed concerns about communication efficiency, governance clarity, and the need to create an inclusive environment where faculty feel comfortable expressing diverse opinions. Simon clarified the purpose statement, explaining it as a general direction rather than a specific roadmap, and opened the discussion to address specific terminology concerns, particularly regarding the word "transform."
Organizational Identity and Mission Refinement
The meeting focused on discussing the organization's purpose, mission, and vision, with particular emphasis on how to effectively communicate their identity and role in patient assessment and management. Mark Miller proposed redefining their purpose to better reflect their function as clinical assessors and diagnosticians rather than just focusing on self-care, while others debated how to balance this identity with broader organizational goals. The group also discussed their target audience, particularly physiotherapists, and considered how to present their services without excluding other professionals. Additionally, the meeting covered requests for support in educational development, tiered branch support, and data analytics, with several participants offering their expertise in these areas.

