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Meeting summary 
Quick recap
This meeting focused on introducing and the implementation of Moodle as a new learning management system alongside the existing Schoology platform. Tanya explained that while Schoology had been used since 2019 for the diploma program and credentialing exams, Moodle was being adopted because it offers better capabilities, cost-effectiveness, and language translation features. She demonstrated how Moodle's interface can be automatically translated for individual users, which is a significant advantage over Schoology. 
David ( Belgium) shared his experience creating booster courses in French to engage participants after completing main courses, showing how he used AI tools like ChatGPT and CapCut for content creation and translation. Several participants discussed their current use of Moodle, with some branches like Sweden and Denmark already using it for one-day online courses in English, while others like France and Czech Republic face challenges with version compatibility and translation requirements. The discussion covered practical aspects including user access management, GDPR considerations, and the transition of exams to Moodle with proctoring capabilities similar to Schoology's lockdown browser.
Next steps
David
· Share his English Part C booster course with others, pending dedication committee agreement.
Tanya 
· Develop a Moodle manual and resources (with help from ChatGPT) for basic course creation and functionality.
· Set up a webinar to demonstrate how to create Moodle courses (like David's booster courses).
· Ensure that all faculty members who need access to Moodle have it.
· Send an email to all faculty and branches once the MDT classification update webinar is ready for registration.
· Look into ways of optimizing translation for non-English speaking branches with the Moodle IT partner.
· Work with branches that have their own Moodle (e.g., France, Czech Republic) to address version compatibility and integration issues.
· Monitor the data plan and usage of the Institute's Moodle with the New Zealand partner.
· Continue working on making the rest of the Day One Online course videos available for translation.
Collaboration
· Branches: Send participant lists for courses to Tanya for bulk upload to Moodle.
Summary
Moodle Learning Management System Transition
Tanya explained the Institute's transition from using Schoology to Moodle as their primary learning management system, citing advantages such as better capabilities, cost-effectiveness, and full translatable interface. She noted that while some branches are already using Moodle, many participants are not yet utilizing it due to varying levels of technological expertise. Helen demonstrated Moodle's multilingual features, showing how users can select their preferred language for the interface, and discussed plans to eventually migrate the diploma program and credentialing exam to Moodle in the coming years.
Moodle Platform Implementation Discussion
Tanya discussed the availability of a customizable Moodle interface and mentioned that professionally produced online courses (A, B, C, and D) are ready for use in English, with Denmark, Finland, and Sweden already utilizing them. She explained that the platform is available free of charge due to a subscription purchased by Mackenzie Institute, allowing branches to create interactive quizzes, manage groups, and potentially host webinars. David shared his experience using Moodle to create short, 10-minute booster courses in French to provide follow-up content for course participants, finding it more effective than in-person webinars due to better attendance and reduced organizational effort.

Educational Content Development Strategy
Tanya discussed creating educational content using video and AI tools like CapCut for translating and synchronizing content. She explained her process of developing clinical reasoning questions and patient case studies, emphasizing the importance of starting simple and gradually adding complexity. She also mentioned an upcoming MDT classification update webinar through the MII website in July and suggested that branches could use this content as a foundation for future face-to-face updates.
Moodle Translation Process Discussion
Tanya discussed the implementation of Moodle as the new learning management system, explaining challenges with version compatibility between different branches and the decision to move from Schoology due to cost increases and superior support. She addressed concerns about GDPR compliance and hosting capacity, confirming that the Moodle partner in New Zealand can handle their current volume with potential for future upgrades. Tanya announced plans to develop a manual with resources for course creation and basic functionality, and to set up a webinar for staff training on Moodle usage.

