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No Recording
Meeting summary 
Quick recap
The meeting focused on exploring potential changes to the McKenzie Institute website, with participants discussing whether to maintain the current traditional approach or adopt an AI-driven interface. Martin proposed creating an AI-powered system similar to Notebook that would provide accurate information and potentially influence how AI assistants like ChatGPT present McKenzie Institute data. The discussion covered various website purposes including information provision for patients and clinicians, course registration, credential recognition, and job offerings, with participants debating whether to build a comprehensive new system or make incremental improvements to the existing site. The group agreed that some form of AI integration would be beneficial, particularly for younger users who increasingly rely on AI assistants, though concerns were raised about maintaining accessibility for users who prefer traditional website navigation. The conversation ended with a decision to present proposals to the board for budget approval and further investigation into AI integration options for the website.
Next steps
Helen
· Report to the Board on the consensus from the meeting regarding the direction for website redevelopment, specifically the interest in exploring AI integration and a new interface.
· Consult with website developers in New Zealand about available AI interfaces/plugins for the current SilverStripe CMS, and initiate discussions about the feasibility and cost of building a new website interface driven by AI/content container rather than traditional CMS.
· Gather initial quotes and options from developers for both traditional website improvements and the proposed AI-driven approach, including potential timelines.
· Present options, recommendations, and cost estimates to the Board for budget and strategic direction decisions.
· Consider forming a website subcommittee with interested branch administrators to ensure broad representation and ongoing feedback during website redevelopment.
· Discuss with Martin (Slovakia) the technical and strategic implications of developing an internal AI/database structure, and clarify what can be started now versus what depends on future decisions with McKenzie Global.
· Communicate with branches not present at the meeting to collect their input and ensure all regions' needs are represented in the website project proposal to the Board.
Collaboration
· All branches/attendees: Provide ongoing feedback and requirements, especially regarding unique regional needs, to inform website development and ensure the solution meets diverse branch requirements.
Summary
McKenzie Institute Website Redesign Discussion
Tanya led a discussion about potential changes to the McKenzie Institute website, focusing on identifying key functionalities and audience segments. The group identified four main purposes for the website: 1) informing physiotherapists about the McKenzie Method, 2.) building trust in the program, 3) guiding therapists through the training pathway, and converting interest into enrolment 
They discussed the need for a "branch box" feature that could serve as an interactive space for branch-specific information and member communication, while maintaining a unified core website structure. The discussion emphasized the importance of balancing functionality across all branches while acknowledging that some features might be optional based on individual branch needs.
Website Objectives and Development Planning
The team discussed the main objectives for the website, focusing on it serving as an information point to support course sales, guiding physiotherapists from interest to enrolment. They identified several purposes for the website, including providing course information, acting as a clinician finder, offering job postings, and sharing resources like assessment forms. The group acknowledged previous discussions about website improvements over the past four years but noted that proposed changes had not been implemented due to budgetary constraints and strategic considerations.
Website's Role in Digital Strategy
Tanya led a discussion about the website's role in the organization's digital strategy, noting that while the strategic review is nearly complete and the board will soon make budgetary decisions, there are questions about whether a website remains necessary given changing digital landscape. She conducted an exercise to understand how patients find providers, revealing that while some patients still discover providers through the website, many now use AI tools like ChatGPT to find information about MDT, raising concerns about the accuracy of information provided by these platforms. Helen proposed creating a controlled knowledge base and a small AI model to influence the information provided by these AI systems, suggesting this could be implemented relatively quickly and inexpensively.
AI Website Implementation Proposal
Tanya discussed implementing an AI assistant on the company website to improve user experience and streamline information delivery. She proposed creating a single landing page with AI functionality that could automatically adjust content based on user location or language preferences, potentially eliminating the need for multiple branch websites. While acknowledging technical considerations around GDPR compliance and data storage, Helen emphasized finding solutions rather than making excuses, and noted that implementing such a system would require a significant budget and careful planning.
Website Redesign Strategy Discussion
Tanya discussed the approach for redesigning the website, advocating for a simplified landing page that would function like a chat interface but remain accessible to users who prefer traditional navigation. She emphasized that the current website is too complex and suggested extracting existing information to create a more streamlined experience that could be easily integrated with other systems. Tanya proposed that the new design should focus on providing immediate assistance to users while maintaining flexibility for different user preferences and technical standards.
AI Integration in Website Design
Tanya emphasized the need to integrate AI assistants into the website design rather than focusing solely on user interface improvements. She distinguished between building the website around an AI container versus using a traditional content management system approach, arguing that AI integration would help users navigate the extensive information more effectively. The discussion highlighted the challenge of making the website more intuitive while maintaining all necessary information, with Helen suggesting that both chatbot interaction and traditional website navigation could coexist within the proposed AI framework.
Customer-Driven Website Development Approach
Tanya emphasized the importance of a customer-driven approach in website development, advocating for clear specifications and goals rather than leaving technical decisions solely to engineers. She discussed the potential use of AI in building websites and highlighted the need to consider data structure, legal implications, and the purpose of the website. Tanya also referenced past challenges with electronic assessments, noting that legal restrictions had prevented the implementation of certain features, resulting in lost opportunities. The discussion touched on the balance between meeting customer needs and adhering to legal requirements.
Website AI Integration Planning
The meeting focused on discussing the future of the website and potential AI integration. It was agreed the need to embrace AI technology, noting that electronic assessments should have been implemented years ago and that AI could now handle much of this work. The group debated between maintaining the current traditional website approach versus implementing a more modern AI-driven system. They agreed that some form of AI integration for the website was the preferred direction, potentially starting with a simple chat box interface that could be quickly implemented. The next steps involve Tanya consulting with developers about available AI plugins for their current CMS and obtaining quotes for potential website redesign options, which will then be presented to the board for budget approval.

