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Meeting summary 
Quick recap
The meeting focused on discussing AI tools and their applications for branch administrators and educators. Helen and the team addressed technical issues with virtual backgrounds in Zoom, particularly on Mac computers, which prevented proper presentation setup. Sophie from the Hungarian branch presented NotebookLM, an AI tool that can summarize articles, create audio overviews, infographics, and mind maps from uploaded content, though participants were advised to be cautious about copyright issues when using protected materials. Simon provided an overview of other AI tools including Claude Co-work, which offers personal assistant features for €20 per month, and Perplexity, designed specifically for scientific research. The discussion covered privacy concerns, particularly regarding data protection and GDPR compliance when using AI tools, with recommendations to use European-based alternatives like Maestro when possible. Participants shared current uses of AI for social media content creation and administrative tasks, while the team agreed to follow up with best practice guidelines and potential webinars on AI implementation and data protection.
Next steps
Helen
· Email everyone to let them know the correct Zoom link and start time for the morning session.
· Put together a summary of the meeting discussions and outcomes, including best practice guidelines for communication and data protection.
· Organize a webinar with Simon to discuss AI and data protection.
· Call out for the main time/energy sinks and pain points from all branches to prepare for the AI webinar.
Melanie
· Talk with Tanya after Prague about potentially running a webinar for branch administrators on using Bravo or similar mailing list tools.
Simon
· Research European-based AI tools (e.g., Maestro) and provide information to Tanya or Helen to share with the group.
· Offer to run a webinar on how to use Claude Cowork if there is interest.
Tanya
· Clarify with Martin about the INC feedback session and how to allocate time for questions.
Summary
Virtual Background Technical Issues Discussion
Helen discussed technical issues with disabling the virtual background on her Mac during a Zoom meeting, which she and Martin from Slovenia were unable to resolve. She planned to meet with Martin at 8:40 to discuss the problem further and determine how to handle it for an upcoming session. The conversation also touched on planning for an upcoming meeting, including how to allocate time and address feedback, though specific details were not fully determined.
Data Management System Conversion Discussion
Tanya discussed the importance of time and data management, mentioning a Microsoft Access database containing historical information that needs to be converted. The group explored options for transferring data from the Access database to a more accessible format like CSV, with suggestions to search for import options in Revel. 
Bravo Email Platform Training Demo
Belgium demonstrated how to import contact information from an Excel file into the Bravo email marketing platform, showing the process of exporting data as CSV and importing it into the contacts section. It was suggested organizing a webinar for branch administrators after Prague to provide a tutorial on using Bravo or similar mailing platforms, based on interest from attendees. The meeting was set to transition to a presentation from the Hungarian branch about an AI tool.
AI Tool Introduction: Notebook LM
Hungary introduced an AI tool called Notebook LM, explaining its features and potential applications for the team. They demonstrated how the tool can summarize articles, create audio and video overviews, generate infographics, and produce data tables from uploaded sources. It was agreed that this tool could be valuable for marketing and communication efforts, as well as for creating professional-toned social media posts, blog posts, and newsletters.
It was explained that while the free version offers extensive functionality, Users should be aware that Google reserves the right to use uploaded content royalty-free. The discussion included questions about customization options, branding consistency, and concerns about relying solely on AI summaries rather than reading original articles. The conversation ended with plans for Simon McKenzie to discuss alternative tools that might better serve their needs while addressing IP protection concerns.
AI Tools Privacy Overview
Helen presented an overview of several AI tools, focusing on NotebookLM, Claude, and Perplexity, highlighting their capabilities and limitations. She emphasized the importance of privacy and security, particularly regarding patient data, and recommended using tools like Claude Co-work for task automation while being cautious about data access permissions. Helen also discussed the potential privacy concerns with American-based AI tools and suggested Maestro as a French alternative hosted in Europe.
Claude Co-op AI Tool Discussion
Helen discussed potential uses for the Claude Co-op AI tool in clinical practices, suggesting possibilities like connecting it to CRM systems for course participant tracking and sending reminders for follow-ups. She mentioned that the European Union has made AI-based tools available to reduce reliance on US services, and offered to research EU-specific options over the weekend. Helen clarified that while Claude Co-op could create images and videos, it would not replace NotebookLM for educational purposes due to IP concerns, particularly regarding copyrighted scientific materials. She proposed running a webinar on how to use Claude Co-op if there was interest after the meeting.
AI Tools for Financial Analysis
Helen discussed various AI tools, focusing on NotebookLM and its capabilities for financial analysis and research automation. She explained that while NotebookLM is currently the best available option, it doesn't distinguish between free and paid versions, and users should be cautious about IP rights and copyright issues. The group also discussed using AI tools like Claude for creating social media content and learning materials, with participants sharing how they use AI to generate ideas and content for posts and graphics.
Denmark's Participant Engagement Strategy
Helen described Denmark's strategy for engaging course participants, which involves automatically tagging participants in the EasyMe system and sending follow-up emails to encourage continued learning. The system sends emails to participants after ACOS courses and alerts them about upcoming B courses to help maintain their MDT journey. Helen also shared a positive experience with accommodating a blind participant who successfully completed an evaluation form with verbal assistance.
Professional Communication and Data Protection
The meeting focused on professional communication practices and data protection guidelines. Helen and Simon discussed the importance of using official institute email addresses rather than personal emails when communicating with course participants, citing legal and professional reasons. They also addressed concerns about data transfer compliance, particularly regarding EU data protection regulations, and discussed the use of WhatsApp for course communications. The conversation ended with plans to create best practice guidelines and potentially host a webinar with Simon to address AI and data protection topics, with a request for participants to identify time-consuming processes that could benefit from AI solutions.


